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:S>pac;, Administratiorl

Office of the Administrator
Vvashingtoh, 'DC 20546-000.1

pece!1:lber 14, 2004

'1.0: Of.fici~-i!l-Charge of~eadqu,8.l-ters Offices
birectors, NAS_~ Ce-nters

FROM: Dep"uty Adminis1iatorI1vIr. Gregory

SUBJEC'f: M"andatory Ms.nageme:atPaI-ticipat~on ~n NAS_A..iS .AJiernativt, Dispute
Resolution Program in the Equal OpportLmity (EO) Compla.itlt Process

REFERENCE: (a))9 CFR Part 1.614
CD) EEO~.MD 110
(c) N_A.SA Policy Directive;2Q10.2B

The .~gency's commitment to AltemativeDispuie Re~orution (.A.DR)..is sirong.
~rediation;i.s always a possible solution to ine'\"i.table' cori-f1icts, and in manY,cases will be
apreferred solution. %en ilie_Age!lcy has. d-etermined to.o.ffer an AJ)R resL?lutiol1
procedure, m~'"lagers shall participate in good faith 'in efforts to resolve the comp1aint.
We should all strive. to \'l-Qrk out our proble~ before they re.s1:l1t in an LLTldesirable
consequence. I co"unton each .of you to. dettrririne th~ right \vay, uSLT1g all OptiOl1S, to
ktep !..l]e N_A..S_A. Fa.rni~y siro~g ~ intac.t. .: ~
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Consist~nt wi"fu N.~SA Policy D_i~ective 201 O.~B, Set..iion 1 (g), of re!erence (c)~ and
Paragraph 1614.10scq)(2) ofr:-ef~rerice (a)~ as well as paTagraph llA of Chapter 3"of
reference (b), not all cases are appropriate for ADR procedures. Accordingly I the"
Agency m?lintains" discretion in detemlining whetber.A~DR is appIop~iate for complaintresolution in a pa:r"dcular case.' "

-Io the extent that my letter 4ated August 2,2004, regarding fuesubject ~atte:r i1id.i~tes'
fue removal of Agency discretio~ to determine whe.n ADR is ;m appropriate meiliod for

..cl.a.rified to reflect t.'iie foregoing,"

"

i

,,11"\

~.Gieg6fy

cc:
EO O:.Fficqs

q~'~~_QC:~_7t"..7...Jil":!il HC:Ht-JCrA il:'l:. ~::'H.J



National Aeronautics and
Space Administration

Office of the Administrator
Washington, DC 20546-0001

August 2, 2004

Officials-:in-Charge of Headquaners Offices
Directors, NASA Centers

TO:

AD/Deputy AdministratorFROM:

Mandatory Mwagement Participation in NASA's Alternative Dispute
Resolution Program in the Equal Opportunity (EO) Complaint Process

SUBJECT:

In October 2003, I advised you that the NASA Office of Equal Opportunity ProgTams
(OEOP) had taken stepS to streamline the Agency's discrimination complaint prooess and
revitalize the NASA Alternative Dispute Resolution C.ADR) program as a means of resolving
disputes that are raised within the discrimination complaint process. The Agency is
committed to supporting ADR, which is designed to create and maintain a work c'lllrore in
NAS.A.. where managers, supervisors and eluployees have a constructive way to work
together "to maintain a productive work environn1enr in which disputes are settled quickly,11

as stated in~TpD 2010.2B.

1riaccordance with fue O'nited States Equal Employment Opportunity CommissioItl (EEOC)
regulatory requirenlents, NASA cunently makes ADR available for disput~s raised d"Llring
both the infOI1!lal (pre-complaint) and formal stages of the EO complaint process. Since the
inception of the Agency's use of ADR in the EO complaint process, participation has been
voluntary for both the complaining party and management.

Effective this date) however. we are making management participation in ADR mandatory
for disputes raised at both the infomlal and fon-naI stages of the EO complaint process. This
means that once a complaining party requests mediation, management must assure that an
authorized manageme:rit official participates in the ADRmediation session, which will be
facilitated by a trained, third party neutral person (mediator). All management staff
designated to represent the Agency in the mediation session must have training or) at a
minimum) receive a. briefmg on the mediation process by and/or in-consultation with OEOP~
and have delegated authority from the Center Director or an other appropriate management
official to enter into a binding settlemel1t agreement on behalf of the Center or rheAgency.

Incorporating ADR into the Agency's standard operating procedures is part of our strong
commitment to ensure that the core principles of ADR, as defined by the E.EOC, are fully
integrated into our ma11a.gement policies and procedures. In order to ensure that this is
accomplished Agencywide, all managers andsupervisoTS are advised that they have a duty to

cooperate in DEOP's ADR initiative.
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Thank you in advance for your continued SUPPOI1 and participation in the implemeu'tarion of
the NASA ADR program. Any questions should be directed to the attention of Dr. Dorothy

Hayden- Watkins, A_A.., OEOP or Y°Llr Center EO office.

Qle~~.J -

Frederick D.Gregory :~Q..~
cc:
EO Officers
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